
ID Task Name Duration Start Finish

1 Pre-Award 155 days Fri 2/5/21 Thu 9/9/21

4 Notice to proceed 0 days Thu 9/9/21 Thu 9/9/21

5 Design Phase - Basic Services 675 days Mon 2/1/21 Fri 9/22/23

6 Design Phase - Water Treatment Plant 675 days Mon 2/1/21 Fri 9/22/23

7 Task Series 100 - Project Initiation & Coordination 290 days Fri 9/10/21 Mon 10/31/22

10 Task Series 200 - Review Existing Data & Basis of Design 123 days Thu 9/23/21 Fri 3/18/22

35 Task Series 300 - Preliminary Design 46 days Fri 3/11/22 Fri 5/13/22

42 Task Series 400 - Detailed Design 271 days Fri 5/6/22 Mon 6/5/23

43 Task Series 1500 - Redefine Project Scope 115 days Fri 5/6/22 Tue 10/18/22

44 1304 - Preliminary MF/GAC Design Development 30 days Mon 12/12/22 Mon 1/30/23

45 1305 - MF/GAC Design Workshops (8) 51 days Tue 10/18/22 Fri 1/6/23

54 1306 - Update BODR & OPC 30 days Mon 12/12/22 Mon 1/30/23

55 401 - 60% Design Development 60 days Tue 1/31/23 Mon 4/24/23

56 402 - Utility Locates & Test Holes 10 days Mon 6/27/22 Mon 7/11/22

57 Town Review 10 days Tue 4/25/23 Mon 5/8/23

58 403 - Review Meeting 2 - 60% Design 1 day Tue 5/9/23 Tue 5/9/23

59 404 - Initial Permitting Support 30 days Tue 4/25/23 Mon 6/5/23

60 Task Series 500 - Final Design 98 days Wed 5/10/23 Fri 9/22/23

61 501 - 90% Design Development 60 days Wed 5/10/23 Tue 8/1/23

62 Town Review 6 days Wed 8/2/23 Wed 8/9/23

63 502 - Review Meeting 3 - 90% Design 1 day Thu 8/10/23 Thu 8/10/23

64 503 - Final Permitting Support 30 days Wed 8/2/23 Tue 9/12/23

65 504 - Prepare Construction Documents 20 days Fri 8/11/23 Thu 9/7/23

66 Town Review 10 days Fri 9/8/23 Thu 9/21/23

67 505 - Review Meeting 4 - Construction Documents 1 day Fri 9/22/23 Fri 9/22/23

68 100% Design Complete (was Oct 18, 2022) 0 days Fri 9/22/23 Fri 9/22/23

69 Task Series 600 - CMAR Delivery 494 days Wed 10/6/21 Mon 9/18/23

70 601 - Project Delivery Workshop 1 day Wed 10/6/21 Wed 10/6/21

71 602 - Design-Build Contractor Session 1 day Tue 11/2/21 Tue 11/2/21

72 Design-Build Negotiation 130 days Wed 11/3/21 Mon 5/9/22

73 Select CMAR Delivery 0 days Tue 10/18/22 Tue 10/18/22

74 603 - Prepare RFP Documents for Shortlist 20 days Wed 10/19/22 Tue 11/15/22

75 Town Review 10 days Wed 11/16/22 Thu 12/1/22

76 604 - Review Meeting 5 - RFP Documents 1 day Fri 12/2/22 Fri 12/2/22

77 RFP Period 20 days Mon 12/5/22 Mon 1/9/23

78 608 - RFP Period Support 20 days Mon 12/5/22 Mon 1/9/23

79 609 - Evaluation of RFP 20 days Tue 1/10/23 Mon 2/6/23

80 610 - Review CMAR-Prepared Documents 160 days Tue 2/7/23 Mon 9/18/23

81 Task Series 700 - Equipment Procurement 616 days Mon 2/1/21 Mon 7/3/23

82 701 - Prepare Documents for Procurement 15 days Fri 5/6/22 Thu 5/26/22

83 702 - Prepare Procurement Requests 5 days Fri 5/20/22 Thu 5/26/22

84 Town Review 5 days Fri 5/27/22 Fri 6/3/22

85 703 - Review Meeting 7 - Procurement Documents 0 days Fri 6/3/22 Fri 6/3/22

86 1401 - Prepare Procurement Documents 20 days Wed 10/19/22 Tue 11/15/22

87 Town Review 10 days Wed 11/16/22 Thu 12/1/22

88 703B - Review Meeting - Procurement Documents 1 day Fri 12/2/22 Fri 12/2/22

89 703C - Finalize Procurement Documents 5 days Mon 12/5/22 Fri 12/9/22

90 704 - Procurement Period Support 20 days Mon 12/12/22 Mon 1/16/23

91 705/1403 - Evaluation & Selection of Procurement Packages 10 days Tue 1/17/23 Mon 1/30/23

92 Town to Negotiate Procurement Packages 20 days Tue 1/31/23 Mon 2/27/23

93 Vendor Submittal Preparation 40 days Tue 2/28/23 Mon 4/24/23

94 706/1404 - Submittal Review 50 days Tue 4/25/23 Mon 7/3/23

95 707 - Coordination with CMAR Contractor 125 days Mon 2/1/21 Fri 7/23/21

96 Design Phase - Additional Services 212 days Mon 11/8/21 Thu 9/8/22

118 Construction Phase (Estimated) 830 days Wed 10/19/22 Fri 1/2/26
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